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DOPING PREVENTION WORKSHOP
FOR COACHES

Facilitator Guidelines
Dear Workshop Facilitator,
The Education Department of the World Anti-Doping Agency (WADA) is pleased to make the enclosed Facilitator Guidelines (Guidelines) available to you to assist in your preparations for delivery of the Doping Prevention Workshop for Elite Coaches (the Workshop). 

These Guidelines were developed with the intention to provide you with all the information and tools you need to successfully deliver the Workshop.  In particular, we wish to draw your attention to the many appendices of the Guidelines.  Some of these are to be reproduced for distribution to the participants.  However, since they contain answers to some problem-solving exercises, it is recommended that they be distributed only at the conclusion of the relevant module.  

The Participant Handout Package can be provided at the beginning of the Workshop to participants, who may, if they wish, refer to its contents during the exercises. This package includes a ready-to-deliver slide presentation that coaches can give to their elite athletes.  We encourage you to also make this presentation available to coaches in electronic format, by either providing them with a CD at the Workshop venue, or by sending it to them by electronic mail following the Workshop. 
We recommend that all materials intended for participants be made available to them, even those related to the optional modules that are not actually presented during the course of the Workshop.

It is essential that, as a Facilitator, you recognize that this program is not a workshop on anti-doping regulations.  The main objective of this Workshop is to introduce some basic doping prevention concepts to coaches so as to increase their awareness that, as persons of great influence upon their athletes, it is of utmost importance for coaches to know the anti-doping rules and procedures, which apply at all times to them and to their athletes.  There is certainly not enough time, within the 3 to 7 hours scheduled for the Workshop, to teach the coaches all of the applicable rules and procedures or to answer all of the ‘what if’ type of questions that may arise.  By making this clear to the participants at the very beginning of the Workshop, you will save yourself from many participant questions that fall outside of the scope of this Workshop.

The Workshop is intended to be a combination of presentations, individual or small group working sessions, and plenary discussions. We recognize and respect that you have your own personal teaching style.  Nevertheless, we strongly recommend that – for maximum effectiveness - you follow the Guidelines as closely as possible.  The program is based on a targeted 3-step pedagogical strategy that is intended for coaches to:

(1) reflect on their own level of knowledge, by first doing the exercises alone or in small groups;

(2) have their correct responses validated and be presented with a variety of possible solutions; and

(3) react to what they have just learned by participating in plenary discussions. 
This strategy will highlight what the coaches DID NOT KNOW before the Workshop and what THEY HAVE LEARNED by attending.  Deviating from the format chosen by the experts who developed this Workshop risks reducing its potential impact on participants.
Based on pilot sessions and feedback from previous facilitators, we estimate that, depending on your base-knowledge of anti-doping matters, you will require from 5 to 10 hours of preparation.  We strongly recommend that the Workshop be offered in close collaboration with a national or regional anti-doping organization or an international federation to ensure that the information provided is up-to-date and accurate.  

Finally, we wish to sincerely thank you for accepting to present the  Workshop.  In order that your experience might benefit future workshop facilitators, please take the time to fill out the facilitator’s section of the Workshop Report Form that is provided to the Workshop organizer.

Please address all your questions or additional comments on the Workshop materials, as well as feedback on how you have used them, to our WADA Education Department at info@wada-ama.org.  We look forward to hearing from you in this regard...
Yours truly,

The members of WADA’s Education Department

DOPING PREVENTION WORKSHOP
FOR COACHES

Facilitator Guidelines
Background

This doping prevention workshop program for elite coaches (the Program) was first published in 2007.  The Program and its materials were elaborated by Marie-Claude Asselin, Manager, Education, World Anti-Doping Agency (WADA) with the guidance and input of the following individuals:

Guin Batten, UK Sport

Simon Bowden, UK Sport

Karen Casey, United States Anti-Doping Agency 

Dave Fitzpatrick, International Ice Hockey Federation

Gunnvor Aase Hole, Anti-Doping Norway

Allison Holloway, UK Sport

Alain Marion, Coaching Association of Canada,

all of whom WADA sincerely thanks for their time, expert advice and respective contributions to the development of the Program.

It is expected that the Program will undergo regular evaluation and, if deemed necessary, some revisions.  To this end, anyone using the Program is welcome to provide comments and suggestions by returning to WADA the completed Workshop Report Form (Appendix E of the Organizer Guide) at the coordinates below.  For comments or questions about the Program or to request electronic or print versions of the workshop materials and reference documents, please contact WADA’s Education Department at email address info@wada-ama.org, at telephone number +1 514 904 9232 or at fax number +1 514 904 8650.  

Program Objectives

By attending this doping prevention workshop, participants will:

· increase their awareness of the elite coaches’ roles and responsibilities for/with respect to doping-free sport;

· increase their knowledge of doping regulations and issues that are relevant to their coaching context and to their athletes; and

· benefit from useful tools and references for becoming proactive in preventing doping among their athletes and support personnel.

Target Group

The content of the workshop was tailored to the needs of coaches working with athletes who compete at an international level.  For example, national team coaches, junior national team coaches, or other individuals who coach one or more athletes who compete against athletes of other nations.  Given that the workshop features many interactive activities, it is strongly recommended that it be offered to groups no smaller than 10 persons and no larger than 25 persons.

Adaptability

Organizers are welcome to adapt the workshop content to better suit their participants by either:

· translating the content into another language;

· adapting language to respect cultural sensitivities; 

· offering optional modules to increase duration of the basic three-hour workshop; and

· incorporating additional information that may be of particular relevance to the participants (national or regional resources, sport-specific information, etc.)

The Program and the related materials were the object of a special branding by WADA. Adding the WADA logo or any commercial logo (such as corporate sponsors, suppliers or partners) to the materials is not permitted.
NOTE:  In the event of any conflict between a version adapted by an organizer or facilitator and the version published by WADA, the English version published by WADA shall prevail.  Adapted versions should bear the following disclaimer: “Please be advised that this information is subject to change at anytime and that in case of any discrepancy between this information and the English versions of the World Anti-Doping Code and the current List of Prohibited Substances and Methods posted at www.wada-ama.org, the Code and List (as currently published in English at www.wada-ama.org) prevail.”
Content Overview

The content of the workshop is presented in a modular format.  In order to meet the stated objectives of the Program, it is essential that each workshop have a minimum duration of three hours during which all core modules should be offered.  Beyond these core modules and if time allows, the organizer may elect to offer additional modules, chosen according to the needs and interests of the participants.
	Module
	Title
	Duration
	Status

	1
	Introduction and Ice-Breaker
	15 minutes
	Core Module

	2
	Overview of Anti-Doping and Ethical Rationale
	15 minutes
	Core Module

	3
	Case Scenarios– Part A
	30 minutes
	Core Module

	4
	Case Scenarios– Part B
	30 minutes
	Optional

	Suggested Break – 15 minutes

	5
	Case Scenarios– Part C
	30 minutes
	Optional

	6
	Decision-Making Model
	75 minutes
	Core Module

	Suggested Break – 60 minutes

	7
	Advertisement Analysis
	30 minutes
	Optional

	8
	Role Playing – Doping Control 
	60 minutes
	Optional

	9
	Debriefing and Questions
	15 minutes
	Core Module

	Suggested Break – 15 minutes

	10
	Brainstorming on Awareness
	30 minutes
	Optional

	11
	Action Plan
	10 minutes
	Core Module

	12
	Planning a Prevention Activity
	45 minutes
	Optional

	13
	Concluding Remarks and Evaluation
	5 minutes
	Core Module

	Total Time - Core Modules Only

(including one 15-minute break)
	3 hours
	

	Total Time Core and All Optional Modules

(including all breaks)
	8 hours
	


Presentation Tools
A set of separate documents, attached to these Guidelines, have been produced especially to help you deliver the content of this workshop in an efficient manner.  Here is a short description of each of them.
Slideshow Presentation or Transparencies

The standard presentation is available in electronic version either in PowerPoint or in Word.  The colour PowerPoint version can be projected as is or printed in colour on transparencies.  The black and white Word version can be printed on transparencies. Speaking notes accompany each slide.
Audiovisual Material
The World Anti-Doping Agency corporate video is included in the facilitator guidelines.  It can be presented in the introductory module. The World Anti-Doping Agency also co-produced, with the Swiss Federal Office of Sports, Magglingen, a DVD on doping control.  This 20-minute DVD is provided as part of this Program to accompany the optional module on doping control procedures and, if time permits, can be viewed in English, French, German, Spanish and Arabic.  Participants should be told that the video can be downloaded or watched from the WADA Web site: www.wada-ama.org. 
Tailored Information Template

The templates can be completed with the relevant, specific information, reproduced and distributed to all participants.  One form is designed to be used when the majority of participants are from one same country (or within the jurisdiction of one same Regional Anti-Doping Organization), and another is designed to be used when the majority of participants are from one same sport.  
Ice-Breaker Quiz Cards 

The quiz card pages are designed so that they can be cut (along the dotted lines) into cards for use during the ice-breaker activity at the beginning of the workshop.  For each TRUE or FALSE statement in the left hand column of any quiz card page, the corresponding answer is on the same row in the right hand column.  Please ensure that you make a copy of the file before cutting up the pages, so that the original document can be used as a reference for matching each statement with the correct answer.  After the ice-breaker activity, participants should also be given a copy of the card pages and be encouraged to have their athletes play the game.  An interactive quiz with more questions can be found on the WADA website at www.wada-ama.org and can be played in many different languages.
Anti-Doping Decision Frameworks for Coaches

A decision framework is provided for each of the scenarios presented in core Module 3 and in optional Modules 4 and 5.  After each module, the corresponding decision frameworks should be distributed to all participants before the plenary discussion takes place.  Even if not all optional modules are presented, it is strongly recommended that the remaining decision frameworks also be distributed to the participants for future reference.
Advertisement Analysis Example

For facilitator use only, this document is designed to assist in preparing for the delivery of the Advertisement Analysis Module.  The featured “advertisement” is not a real advertisement.  It is a collection of extracts from real advertisements, which gives examples of typical text or vocabulary used to mislead consumers about the real nature of the advertised product.  

Role Playing Script

This document is intended to help the participants who volunteer for the task of role playing prepare for their part.  Volunteer actors should receive only the role playing script that is relevant to the part and act, which they have accepted to play. 
Role Playing Observation Grids

The observations grids follow the role playing script.  They are intended for the participants who will be observing the play, to help them identify the critical elements and behaviours that they should look for in evaluating the way in which procedures were followed.  As they watch, they are asked to check the boxes in the left hand column when they observe the corresponding elements or behaviours listed there.  The right hand column of the grid provides examples of frequent procedural errors, and participants may use these to provide feedback during the plenary discussion that will take place after the play.  Participants who volunteered to act in the play should also be given a copy of the observation grids once their act is completed.  
Suggested Awareness and Prevention Activities

This document provides a number of ideas for activities, which coaches can organize with few or minimum resources, so as to transmit to their athletes, to athletes’ parents and support personnel or to other coaches the information that they will have acquired at the workshop.  If the Brainstorming Module is to be offered during the workshop, it is preferable that this document be distributed after the Module is presented.  This document also offers choices of activities that can be developed during the Planning a Prevention Activity Module.  Regardless as to whether optional modules are actually presented at the workshop, all participants should receive a copy of this document during the workshop.
Checklist of Documents for Copying
This table offers a quick reference as to which handouts and documents must be copied in advance, and in what quantities, for use during the workshop.   
Other Workshop Materials
Participant Workbook

The Participant Workbook is a tool enabling participating coaches to follow the core Program in the recommended order.  It is intended to complement the facilitator’s interventions by giving the coaches the opportunity to write down their thoughts, as well as to carry out the tasks of each module that need to be done in writing.

Participant Handout Package 

The Participant Handout Package consists of a collection of concise documents on various themes related to doping prevention.  It is intended to provide participants with practical information and ideas on how to become proactive in preventing doping in their coaching environment.  The content includes fact sheets, checklists, presentation and activity ideas, useful references and other practical tools. Coaches should be invited to reproduce some of these documents as much as required to distribute to their coaching staff, athletes and their parents.

Other Reference Material

In addition to the basic reference material provided with this Program, the organizer or facilitator should plan on having a sufficient number of copies of relevant documents for distribution to the participants.  Such documents could include, but are not limited to, current educational resources from WADA’s Website (www.wada-ama.org) or from the participants’ international federations or anti-doping organizations (national or regional).
Role and Responsibilities of the Facilitator
Your role as the facilitator is to provide accurate and current information and to ensure that the participants acquire sufficient information and tools to become proactive in doping prevention when they resume their coaching activities.  
You will be required to make some short speeches during the workshop, but your main function will be to guide the participants through the various exercises and ensure, through plenary discussions and question periods, that the key messages were properly conveyed to coaches.  You will therefore act as a resource person for the participants, more than as an instructor.  The following two sections offer you suggestions to ensure that you are well prepared to take on this important task.
Tips on Preparing to Facilitate the Workshop
Knowing the Topic

As part of your preparation to deliver the workshop, you must ensure that you are comfortable with interpreting and explaining the most current anti-doping regulations applicable to the workshop participants, in the language of the workshop.   Make sure that you understand the content of the World Anti-Doping Code and, as applicable, the country or sport-specific administrative processes (such as therapeutic exemptions, whereabouts information, appeals, etc) and code of ethics/conduct for coaches when available.  If the workshop is offered to coaches from the same country, you should also familiarize yourself with laws relating to doping in that country (supply, possession, administration or trafficking), legal status of certain substances prohibited in sport, as well as laws governing the care of children (minor or under aged) and governing medical professionals.

Knowing the Audience

Appendix B of the Organizer Guide is a Pre-Workshop Needs Assessment Questionnaire that can be completed by participants in advance of the workshop.  If the questionnaire was used, it is strongly advised to review the responses of the participants to better understand their expectations and be prepared to answer accurately some very specific questions, or at least to refer them to where they will find the answer.

Knowing the Program

The “Workshop Delivery’ section below includes an Activity Reference Sheet for each of the modules from the Program, indicating the specific objective(s), the duration, the reference material and equipment required, key message, instructions to participants and framework for group discussions.  Studying these in advance will allow you to run the workshop smoothly without having to constantly refer to your documents while participants wait for your instructions.  It is strongly recommended also that you review all the Workshop Materials in advance so that you are able to refer participants to the relevant document or information, either in giving your instructions for activities or in answering their questions. 

Customizing the Content 

Some customization of the materials is required when most participants are from the same country or from the same sport.  In such cases, we recommend that you include the relevant contact information for the relevant national or regional anti-doping organisations or international sport federations in the ‘Tailored Information Template’ (for distribution to participants) and in the last few slides of the presentation.  

Preparing Your Own Reference Materials

These materials are provided to you in a particular format and order.  Nevertheless, you are welcome to break them down and reorganize them in any manner that is more practical for you.  For example, you may decide to prepare a single package for each module that you plan to present, using the activity reference sheet from the Facilitator Guidelines as a cover page.  For each module, you can then alternate the relevant presentation slides and speaking notes with the participant workbook pages and reference documents, in the order in which you will refer to them during your presentation.  
Preparing Sufficient Copies of the Handouts

The last appendix of the Guidelines offers a quick reference to the number of copies to make of each handout or reference document before the workshop.
Tips on Facilitating the Workshop 
Respecting Timelines

The time indicated on each module reference sheet should include any transition time for preparation, distribution of materials, grouping of participants, etc.  Ensure that you set yourself some reminders to check on the passage of time, or that you ask a co-facilitator, observer or participant to keep you on track.  The total time of the core modules is 165 minutes, allowing for one 15-minute break.  It is recommended that this break take place between one or other of the steps of the decision-making process of the ‘Case scenarios – Part B’ core module.
Opening – Setting out Expectations
It is essential that you emphasize at the beginning of the workshop that this Program is not a workshop on anti-doping regulations or on the doping control procedures.  The main objective of this workshop is to introduce some basic doping prevention concepts to the coaches and increase their awareness, as persons of great influence with the athletes, of the utmost importance for them to know the anti-doping rules that apply to them and their athletes at all times.  There is certainly not enough time in 3 to 7 hours to teach them these rules and procedures and to answer all of the ‘what if’ type of questions that may arise.  By making this clear to the participants at the very beginning of the workshop, you will save yourself many questions from participants that fall outside of the scope of this workshop.

Distinguishing Decision-Making Module from Case Scenario Modules

It is essential to distinguish the different intentions behind the case scenario modules and the decision-making module.  On the one hand, the case scenario modules (core module 3 and optional modules 4 and 5) introduce situations for which the World Anti-Doping Code offers strong elements of response.  It is intended that, in trying to resolve these scenarios, coaches should realize that knowing the rules will help them react more appropriately to typical situations and thereby avoid the risks of rule violation (whether by the coaches themselves, their athletes or their support staff) and possible sanctions.  The decision frameworks that are provided for each typical scenario will provide coaches with general guidance.  Nevertheless, they should be encouraged to investigate these scenarios further by seeking advice from national or regional anti-doping organizations or international federations.  

On the other hand, for the decision-making module, the scenario has been carefully picked so that it is NOT specifically addressed by the World Anti-Doping Code.  The occurrence of similar scenarios may well be less likely.  This decision-making module will, however, provide the workshop participants with a structured thinking process that will enable them to make an informed and reasoned decision.  It is possible that, in countries where anti-doping laws are in effect, the scenario analysis could stop at step 3 of the decision-making process.  If this is the case, congratulate participants who knew and applied the relevant law, and invite them to pretend that there is no such law so that they can learn how to apply the decision-making model, should they ever be confronted with a situation, which the law does not address.
In the transition from the case scenario modules to the decision-making module, it is strongly recommended that this distinction be clearly made so that participants understand the difference between the decision model and the decision frameworks.
Framing and Containing Group Discussions

During group discussions, some participants may well be tempted to ask pointed questions about unlikely situations (“what if…”), state their personal opinions about existing rules and processes, or relate to the group some personal anecdote that might be irrelevant to the topic at hand.  In any such case and because of the Program’s tight timeline, it is recommended that the group’s attention be brought back as soon as possible to the topic at hand, so as to avoid straying from the discussion focus and to avoid running out of the time necessary to cover the entire workshop content.  Instead, suggest that the group sticks to the discussion on hand and save the participant’s questions for the question period by adding them to the ‘Question Parking Lot’

Addressing Pertinent Questions

Throughout the workshop, participants may well ask questions that you know are to be covered in a later module.  You can defer these questions for discussion during the relevant module by creating a ‘Question Parking Lot’.  On a chalkboard, flipchart, notepad or other recording tool at your disposal, take note of these questions and tell participants that they will be addressed as part of the workshop content in a later module.  Make yourself a reminder so that you check that the question raised is later addressed in the relevant module.  The Question Parking Lot will also need to be re-visited during the ‘Debriefing and Questions’ core module to ensure that all questions were indeed answered during the course of the workshop activities.  If you feel that some of these questions call for knowledge that exceeds your own, prepare - in advance of the module during which the question should appropriately be addressed - some suggestions of references to entities or materials (relevant governing body, publications or Websites) that could yield the answers.

Managing Tension and Differences of Opinion

The subject of doping can give rise to very conflicting attitudes and opinions about a variety of issues such as equity, fairness, individual rights, and so on.  To the extent possible, and unless otherwise indicated in the Program, avoid prompting participants to state whether they agree or disagree with the information presented, or with one another.  If disagreement occurs, it is recommended that you intervene quickly and firmly to ensure that feelings are not hurt and to bring the crux of the discussion back into focus.  Being sensitive to the tone of participants’ interventions will help you be proactive in avoiding conflict situations.
Closing

Please ensure that you have sufficient copies of the Participant Feedback Form (Appendix C of Organizer Guide) for all participants to complete at the end of the workshop.   A Certificate of Achievement (Appendix D of the Organizer Guide), signed by the organizer and by you, may be handed out to each participant who completed all mandatory modules of the workshop.  You are also kindly asked to fill in the Facilitator section of the Workshop Report Form (Appendix E of Organizer Guide) and submit it to the workshop Organizer.  These comments will inform the regular evaluation process to which the Program will be subjected and any necessary ensuing revisions.  

Activity Reference Sheets

The Activity Reference Sheets that follow provide, for each module, a concise yet all-encompassing overview of objectives, schedule, materials required, key messages, instructions to participants and framework for group discussions.  These Reference Sheets are intended to help you conduct the workshop in an efficient manner.  You will find in these Reference Sheets a structure and a framework that will allow you to meet the timelines of each module and to ensure that the key messages of the Program are delivered as intended.

CORE MODULE - 1
INTRODUCTION – 15 minutes

( Objective(s):   - To set the tone for a very dynamic and interactive workshop
( Timelines: 
- Introduction of facilitator and welcome of participants (3 minutes)




- Presentation of workshop objectives and plan (2 minutes)




- Ice-Beaker Quiz activity (10 minutes)

( Required Reference Materials and Equipment:

	Materials
	Equipment

	PowerPoint Slides or Overheads
	Projector and Screen

	Ice Breaker Cards 
	


( Slides and Speaking Notes:

Slides #2 to 7:  Acknowledgements, Objectives; Plan, Doping Quiz
( Key Messages:
· The world of sport is full of surprises; don’t let doping become one for you!
( Know the rules and how they apply to your athletes at any given time. 

· The doping quiz is fun to play and it helps gauge your level of understanding of the basic principles of anti-doping regulations, but…
( A good performance on the doping quiz does not necessarily prepare you to face critical situations in which you may need to react quickly.  
( Instructions to Participants: 

For the Ice-Breaker Quiz:  

“I will hand out to you two cards; one containing a true or false statement, the other containing an answer (not necessarily matching your statement card).  Together as a group, you will need to match the true or false statement cards with the corresponding answer cards.  You will have 10 minutes to correctly match as many pairs as possible.”
Note to the facilitator:  Once the Ice-Breaker Quiz is completed, you can distribute to participant a copy of the Ice Breaking Cards appendix from the Facilitator Guidelines.  In this document, the answer card corresponds to the statement card that is in the left column.  They can use them to try the game with their athletes or with other coaches once at home.  If they have Internet access, they can also play the Quiz interactively on the WADA Web site.
(
Framework for Group Discussion:

There should no questions from participants at this point.  End this activity by repeating the Key Messages above.  If time permits, you may address certain questions that are raised by participants about the quiz, but remember to stay on track with the schedule, as a lot of these questions will be addressed as part of the Program.

CORE MODULE - 2
OVERVIEW OF ANTI-DOPING AND ETHICAL RATIONALE – 15 minutes

( Objective(s): 
- To introduce the main players in the fight against doping 

( Timelines: 
- Introduction of module and objectives (1 minute)




- Presentation of key stakeholders in anti-doping (2 minutes)



- Presentation of “Level the Playing Field” video (2 minutes)




- Presentation on Ethical Rationale (10 minutes)
( Required Reference Materials and Equipment:

	Materials
	Equipment

	“Level the Playing Field” Video 
	Video or DVD Player; Monitor and Speakers or Television Set

	PowerPoint Slides or Overheads
	Projector and Screen

	Participant Handout Package (Health Consequences, Open Letter)


( Slides and Speaking Notes:

Slides #8 to 18:  WADA, Who’s Who, Why Fight Doping, Health Consequences, Myths
( Key Messages:
· On the complexity of the anti-doping network - many organizations with slightly different rules
( Make sure that you are aware of all the rules that are applicable to you and your athletes at any given time (country specific, sport specific, event specific).
· On the universality of the rationale for the fight against doping in sport
( WADAs values and principles are good, fair, clear and universally accepted by all groups and organisations governing competitive sport. They have precedence over individual points of view or values in all doping-related issues or situations. 
( Instructions to Participants: 

Not applicable – this is a formal presentation
(
Framework for Group Discussion:

Be prepared to answer questions that seek to clarify the roles and responsibilities of the different stakeholders in anti-doping.  

Questions on the ethical rationale part of the module may be more difficult to handle in a group session.  You can diffuse most of them by telling participants that there is no time in the Program to address these issues and that you will be pleased to meet with them after the workshop to explain further.  
Anyone questioning the presence or absence of a substance on the Prohibited List should be referred to the article of the World Anti-Doping Code providing the criteria for inclusion on the List.  If participants believe that they possess credible information that contradicts a decision about the List, they are welcome to contact WADA with the relevant scientific evidence that supports their claim.

Most questions that participants are likely to ask at the end of this section can be put in the Question Parking Lot.   End this activity by repeating the Key Messages above. 
CORE MODULE - 3
( CASE SCENARIOS – 30 minutes (
( Objective(s):


· To confront participants with real-life situations which they may encounter

· To establish a neutral point of reference from which participants can make decisions that are consistent with the basic principles of the World Anti-Doping Code

( Timelines: 
- Introduction of the module (2 minutes)




- Formation of groups and assignment of scenarios (5 minutes)




- Small group discussions (10 minutes)




- Team presentations and discussions (15 minutes)




- Decision Frameworks and Conclusion (3 minutes)

( Required Reference Materials and Equipment:

	Materials
	Equipment

	PowerPoint Slides or Overheads
	Projector and Screen

	Participant Workbook – Pages 2-4
	Flip Chart or Chalkboard

	Applicable Decision Frameworks
	Markers or Chalk sticks


( Slides and Speaking Notes:

Slides #19 to 21:  Activity Instructions, Decision Frameworks

( Key Messages:
· On the importance of coaches being knowledgeable about the rules and transmitting accurate information to their athletes 

( Know the rules and how they apply to your athletes at any given time.  When in doubt, refer them to a trusted source.
( Constantly remind your athletes of the strict liability rule.

( Instructions to Participants:
Split the participants in a maximum of five groups. Each of the three scenarios must be addressed by at least one group. Invite participants to find the appropriate page for their assigned scenario in their Participant Workbook (2, 3 or 4):

“In your groups of 3 to 5 participants, discuss different solutions or avenues or possible avenues to resolve the situation. You can use the questions that are asked in your Participant Workbook to guide your reflection. Please use also any reference materials at your disposal to find the best possible solution. When you have agreed to a certain course of action (which could involve numerous steps), you will be asked to present your solution to the entire group and justify it.  You have 10 minutes to work this out as a group and each team will be given 3 minutes to convince the entire group that its recommended course of action complies with anti-doping regulations.”

Note to the facilitator:  Following all team presentations, distribute to participants the decision frameworks that are relevant to the scenarios analysed.  If no more scenarios are to be presented, distribute the remaining decision frameworks to the participants and draw their attention to the relevant checklists and guidance sheets in the Participant Handout Package.
(
Framework for Group Discussion:

You should limit the discussion to aspects of the anti-doping rules that you know well, especially if the questions are related to country- or sport-specific rules.  It is important not to mislead participants into incorrect interpretations of the rules.  When in doubt, make sure that you have on hand accurate referral information to guide participants in finding the answers to their questions.

OPTIONAL MODULE - 4
( CASE SCENARIOS – 30 minutes (
( Objective(s):


· To confront participants with certain real-life situations, which they may encounter

· To establish a neutral point of reference, from which participants can make decisions that are consistent with the basic principles of the World Anti-Doping Code

( Timelines: 
- Introduction of the module (2 minutes)




- Formation of groups and assignment of scenarios (5 minutes)




- Small group discussions (10 minutes)




- Team presentations and discussions (15 minutes)




- Decision Frameworks and Conclusion (3 minutes)

( Required Reference Materials and Equipment:

	Materials
	Equipment

	PowerPoint Slides or Overheads
	Projector and Screen

	Participant Workbook – Pages 5-7
	Flip Chart or Chalkboard

	Applicable Decision Frameworks
	Markers or Chalk sticks


( Slides and Speaking Notes:

Slides #19 to 21:  Activity Instructions, Decision Frameworks

( Key Messages:
· On the importance of coaches being knowledgeable about the rules and transmitting accurate information to their athletes 

( 
Know the rules and how they apply to your athletes at any given time.  When in doubt, refer them to a trusted source.
( 
Constantly remind your athletes of the strict liability rule.

( Instructions to Participants:
Split the participants in a maximum of five groups. Each of the three scenarios must be addressed by at least one group. Invite participants to find the appropriate page for their assigned scenario in their Participant Workbook (5, 6 or 7):

“In your groups of 3 to 5 participants, discuss different solutions or avenues or possible avenues to resolve the situation. You can use the questions that are asked in your Participant Workbook to guide your reflection. Please use also any reference materials at your disposal to find the best possible solution. When you have agreed to a certain course of action (which could involve numerous steps), you will be asked to present your solution to the entire group and justify it.  You have 10 minutes to work this out as a group and each team will be given 3 minutes to convince the entire group that its recommended course of action complies with anti-doping regulations.”

Note to the facilitator:  Following all team presentations, distribute to participants the decision frameworks that are relevant to the scenarios analysed.  If no more scenarios are to be presented, distribute the remaining decision frameworks to the participants and draw their attention to the relevant checklists and guidance sheets in the Participant Handout Package.

(
Framework for Group Discussion:

You should limit the discussion to aspects of the anti-doping rules that you know well, especially if the questions are related to country- or sport-specific rules.  It is important not to mislead participants into incorrect interpretations of the rules.  When in doubt, make sure that you have on hand accurate referral information to guide participants in finding the answers to their questions.

OPTIONAL MODULE - 5
( CASE SCENARIOS – 30 minutes (
( Objective(s):


· To confront participants with certain real-life situations, which they may encounter

· To establish a neutral point of reference, from which participants can make decisions that are consistent with the basic principles of the World Anti-Doping Code

( Timelines: 
- Introduction of the module (2 minutes)




- Formation of groups and assignment of scenarios (5 minutes)




- Small group discussions (10 minutes)




- Team presentations and discussions (15 minutes)




- Decision Frameworks and Conclusion (3 minutes)

( Required Reference Materials and Equipment:

	Materials
	Equipment

	PowerPoint Slides or Overheads
	Projector and Screen

	Participant Workbook – Pages 8-10
	Flip Chart or Chalkboard

	Applicable Decision Frameworks
	Markers or Chalk sticks


( Slides and Speaking Notes:

Slides #19 to 21:  Activity Instructions, Decision Frameworks

( Key Messages:
· On the importance of coaches being knowledgeable about the rules and transmitting accurate information to their athletes 

( 
Know the rules and how they apply to your athletes at any given time.  When in doubt, refer them to a trusted source.
( 
Constantly remind your athletes of the strict liability rule.

( Instructions to Participants:
Split the participants in a maximum of five groups. Each of the three scenarios must be addressed by at least one group. Invite participants to find the appropriate page for their assigned scenario in their Participant Workbook (8, 9 and 10):

“In your groups of 3 to 5 participants, discuss different solutions or avenues or possible avenues to resolve the situation. You can use the questions that are asked in your Participant Workbook to guide your reflection. Please use also any reference materials at your disposal to find the best possible solution. When you have agreed to a certain course of action (which could involve numerous steps), you will be asked to present your solution to the entire group and justify it.  You have 10 minutes to work this out as a group and each team will be given 3 minutes to convince the entire group that its recommended course of action complies with anti-doping regulations.”

Note to the facilitator:  Following all team presentations, distribute to participants the decision frameworks that are relevant to the scenarios analysed.  If no more scenarios are to be presented, distribute the remaining decision frameworks to the participants and draw their attention to the relevant checklists and guidance sheets in the Participant Handout Package.

(
Framework for Group Discussion:

You should limit the discussion to aspects of the anti-doping rules that you know well, especially if the questions are related to country- or sport-specific rules.  It is important not to mislead participants into incorrect interpretations of the rules.  When in doubt, make sure that you have on hand accurate referral information to guide participants in finding the answers to their questions.

CORE MODULE - 6
DECISION MAKING MODEL – 75 minutes
( Objective(s)
· To provide coaches with a framework for making complex decisions

( Timelines 


· Introduction of module, activity and decision-making model (5 minutes)

· Formation of discussion groups and presentation of scenario (5 minutes)

· Completion of Steps 1-2 in small groups (15 minutes) / Discussion (10 minutes)
· Completion of Steps 3-5 in small groups (20 minutes) / Discussion (10 minutes)
· Completion of Step 6 individually (5 minutes)

· Review of decision-model and its universal applicability (5 minutes)
( Required Reference Materials and Equipment:

	Materials
	Equipment

	PowerPoint Slides or Overheads
	Projector and Screen

	Participant Workbook – Pages 11-19, 28
	Whiteboard or flipcharts with markers


( Slides and Speaking Notes:

Slides #22 to 28:  Decision-Making Model, Activity Instructions, Golden Rules
( Key Messages:

· Steps 1 and 2:  Stay open minded throughout the process.

( Step 1; Make sure you get your facts straight.
( Step 2: Be creative and try to think of all possible alternatives.
· In steps 3 to 5, the model provides a hierarchy of considerations that WADA is promoting:  

( Step 3: Do not break any applicable law or rules.
( Step 4: Do not harm and do not allow anyone or anything to harm any individual.
( Step 5: Make decisions of which you will be proud.
· Step 6: Be prepared to manage the aftermath of your decision

( Do all you can to minimize the negative impact of your decision.
( Instructions to Participants: 

For the group work, after reading out loud the scenario to be analysed:  “In groups of 3 or 4 participants, share and discuss possible answers to these questions, based on your personal experience and current knowledge.  You must try to agree on some common answers and record the most important comments in the space provided under each question.  Please identify within your group a note taker, a timekeeper, and someone who will report to the entire group on the items for which consensus was attained.  You have 15 minutes to complete Steps 1 and 2 as a group”
For the group work on steps 3 to 5:  “In the same groups, you will now attempt to complete steps 3, 4 and 5.  For you to make a reasoned decision, a good knowledge base of the anti-doping rules and laws applicable to your sport or in your country may be necessary.  For the purpose of the activity, it is possible that you will have to make some assumptions before proceeding, but please remain aware of what is an assumption and what is confirmed knowledge. You have 20 minutes to complete steps 3, 4 and 5.”
For the group work on step 6: “This step is to be completed individually. Even though you may not have thoroughly researched all considerations necessary in steps 3 to 5, use the decision that you feel is the most reasonable as the basis for completing this step.”
(
Framework for Group Discussion:

Group discussion on Steps 1 and 2

It is important at this point in the discussion that you do not address possible consequences to the various possible solutions, or that participants speak as if they already made their decision about what to do.  You will need to constantly remind them that they are not there yet in the analysis of the situation (go back to the Model and show the steps) and that they should remain objective and look at the situation from a broader perspective.  While giving them a chance to voice their positions, try to bring the participants to agree on the following:

In step 1, they need to try to get as much information as possible (including getting multiple versions by different people of the same events).  The key is for them to be able to distinguish between facts, opinions or impressions.  For opinions and impressions to become facts, sometimes this may require doing some research on their own or seeking expert opinions… The facts of the scenario at hands include:

1. An athlete has committed a doping violation.

2. The athlete was not sanctioned for this violation.

3. This information is not public.

4. The athlete is about to enter a program in which such violation would have been sanctioned by a period of ineligibility.

In step 2, in order to come up with as many possible solutions as possible, the participant must look beyond what he/she would do, but place him/herself in the shoes of other people and try to imagine what else they may prefer.  The possible solutions proposed by the participants should include, at least:
1. Ignoring the situation.
2. Using their authority to resolve the situation.
3. Reporting the situation to a higher authority.
Group Discussion on Steps 3 to 5

It is unlikely that participants in the room will have all the necessary information to conclude this promptly.  They must understand that they are, for the sake of completing the module, working on the basis of many assumptions.  At least for this exercise, try to bring the participants to agree on the following:
1. Assumption: the law does not provide any guidance (if you are certain otherwise, please ask the participants to assume for a moment that they are in a country where such law does not exist – to force them to go through the thinking process of all steps of the model)

2. The World Anti-Doping Code does not provide for a solution to the case at hand.

3. No one appears to be in immediate health or safety risk

4. Assumption: the athlete has ‘learned his/her lesson’ and is now off steroids.

5. The ethical dilemma faced by the coach is opposing the possibility of breaching confidentiality with not being proactive in preventing his/her junior national team from potential embarrassment. 
Final Discussion on the Model

It is important to stress that this decision making model is neither the only existing model nor the “best” possible model.  What needs to transpire from this discussion is that there are essential steps that are key to sound and ethical decision making and that a responsible coach should seek to be open-minded and thorough in considering:

· all individuals possibly affected
· the possible consequences (negative or positive)

· the applicable law or rules

While the process of decision making will include prior personal experiences and values, the Decision Making Model proposed must prevent the rationalisation amongst participants of certain decisions or actions on the basis of personal values or exceptional circumstances.  
OPTIONAL MODULE - 7
ADVERTISMENT ANALYSIS – 30 minutes 

( Objective(s):


· To raise awareness of participants about misleading strategies in product marketing 
· To provide a framework to critically analyse a product advertisement 
( Timelines: 
- Introduction of the module (2 minutes)




- Reading of advertisement (3 minutes)




- Small group discussions (10 minutes)




- Plenary discussion to validate/correct groups’ findings (10 minutes)




- Questions and conclusions (5 minutes)

( Required Reference Materials and Equipment:

	Materials
	Equipment

	PowerPoint Slides or Overheads
	Projector and Screen

	Participant Workbook – Pages 20-21, 29-30
	

	Enough copies of the advertisement for analysis purposes


( Slides and Speaking Notes:

Slides #29 to 33:  Three considerations, Claims, Legitimacy, Missing Information
( Key Messages:
· On the importance of coaches being capable of distinguishing, among the products being marketed to their athletes, the trustworthy ones from the scams
( 
Thoroughly investigate any product you may consider recommending to your athletes and consult competent professionals for advice.
( 
Teach your athletes to be careful about miracle solutions and to talk to you when in doubt.
( 
Constantly remind your athletes of the strict liability rule.

( Instructions to Participants:
Note to the facilitator:  Before offering this module, you must carefully choose an advertisement from the Internet or from a magazine, which you consider should raise some serious concerns. Products advertising muscle-building, fat-burning or energy-boosting properties are of particular interest to coaches and athletes.  Ensure that your choice is also relevant to the majority of participants, based on the type of sports that they coach.  You should be able to apply the proposed analysis framework (Appendix B of the Participant Workbook) to this advertisement yourself and gather some credible elements of responses for the discussions that will take place during presentation of the module.  

After giving some individual time (5 minutes) to the participants to carefully read the selected advertisement, split the participants in groups of 3 to 5:  “In your groups of 3 to 5 participants, use the proposed analysis framework to verify whether this advertisement contains any potential false claims and to recognize some marketing strategies that should raise some concerns. You have 10 minutes to complete this task.”
(
Framework for Group Discussion:

This module will raise many questions from the participants about existing products, which their athletes may be using or of which they may be aware. You should limit the discussion to the proper use of the analysis framework, and refrain from offering comments or answers that may be interpreted as approvals or disapprovals of certain products in particular. The objective of the module is to raise awareness and provide coaches with a tool that can guide them and their athletes; it is not to establish which products are efficient or safe to use. 

OPTIONAL MODULE – 8

ROLE PLAYING – DOPING CONTROL – 60 minutes 

( Objective(s):


· To simulate an entire doping control session 

· To learn the rights and responsibilities of the athlete and his/her representative

( Timelines: 
- Introduction of the module (2 minutes)




- Formation of groups and assignment of scripts (3 minutes)




- Preparation/rehearsal of presentations (5 minutes)




- Presentations and discussions (30 minutes)




- Doping Control DVD or PowerPoint presentation (20 minutes)

( Required Reference Materials and Equipment:

	Materials
	Equipment

	PowerPoint Slides or Overheads
	Projector and Screen

	Doping Control DVD or Template Presentation for Athletes
	Video or DVD Player; Monitor and Speakers or Television Set 

	Role Playing Scripts and Observation Grids in sufficient copies
	Sample collection equipment and a doping control form

	Participant Handout Package (Doping Control Process)


( Slides and Speaking Notes:

Slides #34 and 35:  Role of the Athlete Representative
If DVD not available, use slides #20 to 24 of the Template Presentation for Athletes

( Key Messages:
· On the importance of coaches being knowledgeable about the different steps of the doping control process 

( Know the rights and responsibilities of your athletes and educate them accordingly

( Recognize and report any departure from procedures during doping control

( Instructions to Participants:
After introducing the objectives of the module, invite participants to volunteer to act as the athlete and his/her representative in the play.  Ideally, you should try to assign every one of the volunteers to play at least one role in one of the steps of the process.  

Note to the facilitator:  Throughout the entire exercise, the role of the Doping Control Officer (DCO)/Chaperone must be played by the facilitator who is very knowledgeable about the procedures and/or by a guest who has sufficient experience as a DCO. 

For the preparation of presentations:  Once participants are chosen, distribute to each their respective ‘script’ and give them a maximum of 5 minutes to familiarize themselves with it.  Meanwhile, distribute to all other participants copies of the observation grid with the following instructions: “During the upcoming presentation, all members of the audience must record on their grid whether they think that the behaviours listed on that grid were executed properly during the play.”  

Every time a change of “actors” takes place and a least twice during the play, a short debriefing session should be held to provide feedback to actors and validate their performance based on the observation grid as completed by the audience.

(
Framework for Group Discussion:

Unless you deem otherwise appropriate, your interventions should be limited to pointing out the incorrect execution of certain tasks and by focusing, in particular, on the rights and responsibilities of the athlete and of his/her representative (as opposed to those of the DCO/Chaperone). 

CORE MODULE - 9
DEBRIEFING AND QUESTIONS – 15 minutes 

( Objective(s):  
- To look back on key lessons so far from the workshop





- To address remaining questions
( Timelines: 
-   Summary of key messages (3 minutes)




-   Revisit Parking Lot and other questions (12 minutes)

( Required Reference Materials and Equipment:

	Materials
	Equipment

	Participant Workbook – Pages 23
	Flip Chart or Chalkboard (Question Parking Lot)


( Slides and Speaking Notes:  Slide #36
( Key Messages:
· Know the law and the anti-doping regulations as they are applicable to you and your athletes at any given time (country specific, sport specific, event specific).
· Constantly remind your athletes of the strict liability rule.

· It is OK not to know every intricacy of the law or anti-doping regulations. When in doubt, do not risk misleading your athletes.  Refer them to trustworthy sources.

· Use a sound and comprehensive decision-making process when faced with delicate situations.
· WADAs values and principles are good, fair, clear and universally accepted by all groups and organisations governing competitive sport. They have precedence over individual points of view or values in all doping-related issues or situations. 
( Instructions to Participants:
Invite participants to record at the top of page 23 of their Participant Workbook, the most important lesson that they have learned so far during the workshop.  As you go through the Question Parking Lot, invite them also to record any ‘unanswered questions’ as well as resources available to them to answer those.
(
 Framework for Group Discussion:

As a first step, go through the Question Parking Lot once with the participants to identify the questions that were addressed during the workshop and ask participants whether they feel comfortable that they were answered properly. 
Once these questions eliminated and based on the number of questions remaining, you may elect to re-organize the Parking Lot to group questions by themes so that they can all be addressed together.  This may save you some time.
Some questions may be beyond the subject matter of the workshop, like justifying the Prohibited List or certain anti-doping rules or procedures.  This module should not constitute an open forum for participants to voice their disagreements or frustrations with the way in which anti-doping is carried out.  While you can listen and take notes for future references, these interventions should be kept to a minimum.

If participants ask questions on themes that are not discussed in the workshop Program, you can answer them to the best of your knowledge.  Depending on the nature of the questions, it is possible that the only answer that you could provide is a referral to another source, such as a National Anti-Doping Organization, a national or International Federation, or a public authority.  Participants will respect you for that.  The risk of causing irreparable damage by misleading participants is far too serious for anyone to pretend knowing everything.
OPTIONAL MODULE - 10
BRAINSTORMING ON AWARENESS – 30 minutes 

( Objective(s):


· To offer participants additional time to reflect on their action plan
· To build a bank of ideas for activities to raise their athletes’ awareness
· To look for creative ways to effectively communicate to their athletes the knowledge acquired during the workshop

( Timelines: 
- Introduction and explanation of brainstorming (5 minutes)




- Small group discussions (15 minutes)




- Presentations by each group (5 minutes)




- Summary and conclusion (3 minutes)

( Required Reference Materials and Equipment:

	Materials
	Equipment

	PowerPoint Slides or Overheads
	Projector and Screen

	Participant Workbook – Pages 22
	Flip Chart or Chalkboard

	Suggested Awareness and Prevention Activities handout
	Markers or Chalk Sticks


( Slides and Speaking Notes:

Slides #37 and 38:  Brainstorming Rules
( Key Messages:
· Each athlete responds in a different way to different learning strategies:
( 
From time to time, change the type of learning activities that you offer, so as to vary the routine and to improve your chances of getting your message across to each athlete.
( Instructions to Participants:
After providing a brief introduction of the brainstorming process, divide the participants up into groups of 3 to 5: “In your groups of 3 to 5 participants, find as many ideas as you can of activities that you can organize or carry out with your athletes to increase their awareness of anti-doping regulations or to influence their opinion about doping-free sport in a positive way. Record all of your group’s ideas on the flipchart (or chalkboard) provided.  You have 10 minutes to complete this task.”
Note to the facilitator:  Some participants may never have taken part in a brainstorming exercise.  If you think this is the case, you should ensure that you spend some time with each discussion group to guide them in the process.

After 10 minutes, interrupt the small group discussions to provide additional instructions: “You now have 5 minutes to agree as a group on 2 or 3 of your preferred ideas, and prioritise them.”  

When the groups have picked their preferred activities:  “You will now have one minute each to report on your first choice, along with a brief description of the activity.  Your group must report on an original idea, meaning that if your top choice has already previously been suggested by another group, you should report the next activity on your prioritised list.”
(
Framework for Group Discussion:

Not applicable.  End module by repeating the key messages above and distribute the ‘Suggested Awareness and Prevention Activities’.
Note to the facilitator:  If on-site facilities or post-workshop communications permit, the groups’ long list of ideas can be reproduced and circulated to all participants. 
CORE MODULE - 11
ACTION PLAN – 10 minutes 

( Objective(s):  
- To reflect on coaches’ roles and responsibilities





- To establish a concrete set of actions for each participant

( Timelines: 
- Slide Presentation (5 minutes)




- Completion of Action Plan individually (5 minutes)

( Required Reference Materials and Equipment:

	Materials
	Equipment

	PowerPoint Slides or Overheads
	Projector and Screen

	Participant Workbook – Pages 23-24
	

	Tailored Information Template (completed and in sufficient copies)


( Slides and Speaking Notes: 
Slides #39 to 48:  Action Plan, Responsibilities of Coaches, Doping Prevention Resources
( Key Messages:
· On the importance of coaches in the lives of athletes and of the role of coaches in doping prevention: 

( Never underestimate the importance of the influence of coaches on athletes; 

( Be proactive; do not wait for troubles to start;
( If you are not part of the solution, you are part of the problem 

( Instructions to Participants:
“Take some time here to reflect on what you can do to prevent any of your athletes or support staff to get entangled, voluntarily or inadvertently, in doping activities.  Pages 23 and 24 of your Participant Workbook can help you plan for activities to ensure that you pass on to them the information that you have learned today.  

You are also invited to reflect on what YOU do, or don’t do, to prevent doping.  You can assess your potential contribution to reduce certain risk factors that may pressure your athletes to resort to doping practices.  You can also seek to reinforce or modify certain behaviours to protect your athletes and offer them a doping-free environment.”

( Framework for Group Discussion:

 Not applicable.  End module by repeating key messages above.

OPTIONAL MODULE - 12
Planning a Prevention Activity – 45 minutes 

( Objective(s):


· To encourage participants to take an activity in their Action Plan one step further 
· To assist them in planning an efficient awareness and prevention strategy with their athletes or support personnel and in incorporating it into their coaching program
( Timelines: 
- Introduction of the module (2 minutes)




- Formation of groups and selection of activity (2 minutes)




- Completion of plan in small groups (20 minutes)




- Presentations and discussions by teams (20 minutes)




- Conclusion (1 minute)

( Required Reference Materials and Equipment:

	Materials
	Equipment

	Participant Workbook – Pages 25-26
	Flip Chart or Chalkboard

	Suggested Awareness and Prevention Activities handout
	Markers or Chalk Sticks


( Slides and Speaking Notes:   
Slides #49 and 50:  Effective Prevention
( Key Messages:
· Carrying out an awareness or prevention activity requires some planning to ensure that it has the intended effects 

( 
Clarify the objectives of each intervention
( 
Ensure that you have the necessary resources (expertise, equipment, documents) at hand to give more impact to your messages
· Awareness and prevention do not require immense resources
( 
The investment required consists mostly of your time and effort, and the benefits are priceless.
· The timing of your activity will have a great influence on its effectiveness.  Try to time your activity for a moment at which your athletes are the most receptive.
( Instructions to Participants:
Note to the facilitator:  Participants may wish to remain in the same small groups used for module 11. If they have not completed that module, they can choose any activity listed in the ‘Suggested Awareness and Prevention Activities’ for the purpose of this exercise.  Nevertheless, participants should have the opportunity to work on an activity in which they are interested and that is realistic given their coaching context. 

“You and your athletes dedicate a great deal of time to preparing for competition. A doping violation could jeopardise all of your efforts. Now, it is time to build a concrete prevention plan for educating your athletes and/or support personnel and share with them what you have learned in this workshop. In groups of 3 to 5 participants, use the framework in your workbook to plan in more detail the staging of an awareness activity of your choice.  At the end of this module, you should be ready to present your plan to the plenary group, in under 5 minutes.  This can be done by way of a formal presentation using the flipcharts (or chalkboard) at your disposal, by simulating the activity or part of it, or by any other means suited to conveying to the other participants how you intend to carry out your activity. You have 20 minutes to complete this task.”  
· Framework for Group Discussion:

Not applicable.  End module by repeating the key messages as stated above.
Note to the facilitator:  If on-site facilities or post-workshop communications permit, the groups’ implementation plans can be reproduced and circulated to all participants. 

CORE MODULE - 13
CONCLUDING REMARKS AND EVALUATION – 5 minutes  

( Objective(s):  
· To thank the participants for their active participation in the workshop
· To obtain their feedback on the event

· To distribute the ‘Certificate of Achievement’
( Timelines: not applicable
( Required Reference Materials and Equipment:

	Materials
	Equipment

	Participant Feedback Forms in sufficient copies
	None

	Certificates of Achievement (personalized and signed)


( Slides and Speaking Notes: 
Not applicable
( Key Messages:
· Attending this workshop was a step in the right direction:
( Participants should actively seek answers to any unanswered questions
( It is now up to each participant to put what they have learned into action
( Instructions to Participants:
“Please fill out the Participant Feedback Form and return them to me before you leave so that I can hand to you a Certificate of Achievement for your participation in the workshop.”
(
 Framework for Group Discussion:

Not applicable.  End module by repeating key messages above.






Page 13 of 23

