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ANTI-DOPING DECISION FRAMEWORK FOR COACHES
ISSUE: Adverse Analytical Finding on A-Sample
	Description
	An adverse analytical finding is the result of a sample analysis that shows the presence or evidence of use of a prohibited substance or method in an athlete’s A-sample.  

	World Anti-Doping Code Application
	This result does not constitute an anti-doping violation yet.  It may become a violation when: the athlete accepts the result, the B-sample analysis confirms the A-sample, or it is determined by the highest appeal authority that a violation occurred.   

	Underlying Values/ Principles 
	The existence of the split sample (A and B) concept acknowledges the possibility that the analysis performed by the laboratory may have produced a false positive result.  It allows for a second assessment to be conducted.  When the B-sample does not confirm the A-sample, the test result is ruled as negative.  In such case, the athlete would not be subject to disciplinary action.  

	Recommended Course of Action for the Coach
	This information will remain confidential unless the athlete (or someone in the athlete’s entourage) decides to make it public.  You must ensure that you do not disclose information about this result to anyone who is not entitled to know.  The athlete or his/her designated representative should be the individual to communicate with the organization that sent the result notification.

	Recommended Course of Action for Others
	The athlete must decide whether he/she will request the analysis of the B-sample or simply accept the result of the A-sample.   If he/she wants the B-sample analyzed, the athlete must communicate promptly with the organization that sent the result notification. Otherwise, the athlete is considered having waived the B-sample analysis. The athlete can attend, or designate a representative to attend on his/her behalf, the opening of the B-sample at the laboratory where the analysis will be performed.

	Reference Organizations
	The main point of contact in such case is always the organization that sent the result notification.  The National Anti-Doping Organization of the athlete may also provide useful information on procedures and on athletes’ rights and responsibilities.


Additional Remarks:

Domestic or sport specific rules may provide for ‘provisional suspensions’.  As a coach, you should ensure that you are aware of any such rules if they exist in your country or sport and ensure also that you obtain some guidance on how this suspension may apply to your athlete’s relationship with you or your team/club.

If in a team sport environment, make sure also that you find out from your National Anti-Doping Organization or International Federation how this situation affects the status of the rest of the team and its members.

ANTI-DOPING DECISION FRAMEWORK FOR COACHES
ISSUE: Missed Test
	Description
	When a doping control officer (DCO) has made every reasonable attempt to find an athlete for the purpose of out-of-competition doping control, based on whereabouts information provided by the athlete, but has been unsuccessful, the testing authority may declare this a missed test.

	World Anti-Doping Code Application
	This situation does not constitute an anti-doping violation yet.  Repeat missed tests caused by the athlete’s failure to provide accurate and up-to-date whereabouts information can be ruled a violation. 

	Underlying Values/ Principles 
	Unannounced  SEQ CHAPTER \h \r 1out-of-competition testing is at the core of effective doping control.  Without accurate athlete location information such testing is inefficient and sometimes impossible.  The World Anti-Doping Code requires athletes that have been identified for out-of-competition testing to be responsible for providing and updating information on their whereabouts so that they can be located for no advance notice out-of-competition testing.  While some unexpected events can justify a missed test, the fact that it happens several times to the same athlete should raise concerns.

	Recommended Course of Action for the Coach
	As a coach, you should ensure that your athletes are aware of their responsibility to submit accurate whereabouts information and update it as their plans change.  You could also remind them to do so, a few days before this information is due to be reported.  

	Recommended Course of Action for Others
	The athlete who has missed a doping control test should immediately verify the whereabouts information that he or she last reported to the testing authority and correct any possible error or recent changes.  A missed test should constitute a serious warning to the athlete to provide accurate information and update it promptly when required.

	Reference Organizations
	The main point of contact in such case is the testing authority responsible for the test that the athlete missed.  If the whereabouts information of the athlete has to be submitted to more than one organization, the athlete should ensure that updated whereabouts are also sent to the other concerned testing authorities.   


Additional Remarks:

The applicable requirements for whereabouts information are set by the International Federations and National Anti-Doping Organizations, in order to allow some flexibility based upon varying circumstances encountered in different sports and countries. The number of missed tests and failures to provide required whereabouts information that constitutes an anti-doping rule violation is defined in the rules of the International Federations and National Anti-Doping Organizations.

While it is not the object of a separate decision framework, repeated failure to provide whereabouts information is of equivalent seriousness and carries the same need for action as repeated missed tests.

ANTI-DOPING DECISION FRAMEWORK FOR COACHES
ISSUE: Suspected Unethical Behaviour by a Member of the Athlete’s Entourage
	Description
	Evidence or strong suspicion that a coach, support staff, team mate, parent, sponsor, member of medical or paramedical personnel, or other individual in the athlete’s entourage is involved in doping-related activities.

Example: You hear a trusted source report that a physician offered him/her to prescribe EPO for distribution to athletes.  This physician regularly treats some of your athletes.

	World Anti-Doping Code Application
	The administration or attempted administration of a prohibited substance or prohibited method to any athlete, or assisting, encouraging, aiding, abetting, covering up or any other type of complicity in the violation of an anti-doping rule is also an anti-doping rule violation. Possession, trafficking, sale, transport, delivery or distribution of a prohibited substance or method in connection with an athlete is also prohibited.

	Underlying Values/ Principles 
	In many doping cases, the athlete did not act on his or her own and had to rely on help for obtaining supplies and equipment necessary to dope or for covering up doping activities.  The World Anti-Doping Agency recognizes that those who are involved in doping athletes or covering up doping should be subject to sanctions, which are more severe than the sanctions for athletes who test positive.  

	Recommended Course of Action for the Coach
	As a coach, you have a responsibility to protect your athletes against possible temptations to engage in doping activities.  You should therefore report your suspicion and any evidence to an independent anti-doping organization.  Also, even if you are convinced that your athletes are clean, such situation calls for some preventive action.  Maybe it is time to integrate an anti-doping awareness activity or group talk within upcoming team activities. 

	Recommended Course of Action for Others
	Not applicable.  To enable the authorities to conduct their investigation of the matter without disruption, it is advisable not to involve others unless the authorities consider that these individuals are in a position to provide useful information or evidence to assist in such investigation.

	Reference Organizations
	Reporting suspected doping behaviour to an anti-doping organization can help public authorities and anti-doping authorities with investigative powers pursue their fight against doping.  Since the authority of sport organizations is generally limited to imposing ineligibility for credentials, membership and other sports benefits, reporting athlete support personnel to competent authorities is an important step in the deterrence of doping.


Additional Remarks:

In some countries, many of the activities that take place in support of doping are illegal and may also constitute sufficient grounds for revoking professional licences.  Alerting the proper public authorities is therefore advisable.  

ANTI-DOPING DECISION FRAMEWORK FOR COACHES

ISSUE: Unintentional Use of a Prohibited Substance

	Description
	By neglecting to check the status of the ingredients of a non-prescription medication or nutritional supplement, an athlete has ingested a prohibited substance.  

	World Anti-Doping Code Application
	Presence of a prohibited substance in an athlete’s bodily specimen constitutes a violation.  Ignorance or negligence cannot be considered legitimate defences for doping violations.  The violation occurs whether or not the athlete intentionally or unintentionally used a prohibited substance or was negligent or otherwise at fault.  In some cases, the athlete may be able to prove that the prohibited substance was not ingested for the purpose of improving performance.  However, the burden of proof lies with the athlete.  If successful in proving he or she had no intent to enhance performance, the athlete may obtain a reduced sanction.  

	Underlying Values/ Principles 
	The strict liability principle is central to this situation.  Under this principle, an anti-doping rule violation occurs whenever a prohibited substance is found in an athlete’s bodily specimen, regardless of error, inadvertence or absence of intent on the part of that athlete.  The rationale for the strict liability principle is to favour preventing the unfairness to the larger group of fellow competitors (which would occur if the accidentally ingested substance were performance-enhancing and the accidental ingestion were tolerated) over preventing the relative unfairness to the individual for sanctioning him or her for an error or inadvertence. 

	Recommended Course of Action for the Coach
	As a coach, you should constantly remind your athletes that they are responsible for everything that they ingest, inject into, or apply to their body. This warning should include a reminder of the risks associated with the consumption of nutritional supplements, which may be tainted with prohibited substances.

	Recommended Course of Action for Others
	In the case of ingestion of a prohibited substance in a medication, the athlete must immediately stop taking the medication and seek help from a competent professional to find an alternative treatment that does not involve a prohibited substance.  If the athlete is notified that he or she must submit to doping control, it is advisable that the athlete declare the medication that was taken on the doping control form.  Indeed, being honest and open about the situation will certainly facilitate the process of pleading for exceptional circumstances if a prohibited substance from the medication is detected in the athlete’s sample.

	Reference Organizations
	Many National Anti-Doping Organizations offer a medication inquiry service, whether via a hotline, email service or on-line database.  Without such support and when in doubt, the athlete should present a copy of the Prohibited List to a competent physician or pharmacist and ask for help to identify an appropriate medication that is free of prohibited substances.    


Additional Remarks:

The use of dietary/nutritional supplements by athletes is a concern because, in many countries, the manufacturing of supplements is not regulated by government.  Adverse analytical findings have been attributed to the misuse of supplements. 

ANTI-DOPING DECISION FRAMEWORK FOR COACHES

ISSUE: Suspected Use of a Prohibited Substance

	Description
	Strong suspicion that an athlete is using a prohibited substance or method.

	World Anti-Doping Code Application
	The use of a prohibited substance or method is an anti-doping rule violation.  Assisting, encouraging, aiding, abetting, covering up or any other type of complicity in the violation of an anti-doping rule is also a violation. 

	Underlying Values/ Principles 
	The World Anti-Doping Agency recognizes that those who are accomplices to doping should be subject to sanctions, which are more severe than the sanctions for athletes who test positive.  Whether or not your athlete is caught violating the rules, a third party can testify that you knew about the use of a prohibited substance or method by your athlete and did nothing to remedy the situation.

	Recommended Course of Action for the Coach
	If you know or strongly suspect that an athlete is violating the anti-doping rules, you have a responsibility under the World Anti-Doping Code not to turn your back and ignore it.   As a coach, you have a responsibility to ensure that your athletes train and compete according to the rules applicable to your sport.  Initially, a fact-finding mission is recommended.  If you have suspicions concerning one of your athletes, you are advised to investigate further or even talk to the athlete (and his/her parents) if appropriate, to find out whether your suspicions are founded.  If your suspicions concern another athlete, you may report your suspicions to your National Anti-Doping Organization or to the World Anti-Doping Agency.  Many anti-doping organizations conduct target testing on athletes who are under suspicion; some even offer a service permitting anonymous tips to be given about doping activities.  

	Recommended Course of Action for Others
	Other people of influence in the entourage of your athlete may have more success than you in convincing him or her to tell the truth or stop engaging in doping activities.  In some cases, an athlete may need professional support, including counselling and drug rehabilitation.  

	Reference Organizations
	Your National Anti-Doping Organization or your sport federation may offer you some support and advice on how to deal with such situation.


Additional Remarks:

If an athlete is violating the anti-doping rules, it is unlikely that he/she is doing it without assistance.  Any information that may lead to identifying any individual who is an accomplice to doping activities should also be conveyed to National Anti-Doping Organizations or, if the suspected activities are also illegal, to the proper authorities.

ANTI-DOPING DECISION FRAMEWORK FOR COACHES

ISSUE: Therapeutic Use Exemption

	Description
	An athlete suffers from a medical condition, for which the only treatment available requires the use of a prohibited substance or method.

	World Anti-Doping Code Application
	The World Anti-Doping Code recognizes that athletes suffering from health problems have a right to the best possible medical treatment.  The therapeutic use exemption (TUE) provisions of the Code allow athletes to request permission to use prohibited substances or methods under very strict conditions, in order to regain their normal state of health.  If during doping control the prohibited substance is detected in quantity above the normal threshold for therapeutic use, the result will be reported as an adverse analytical finding (positive) and the athlete will face sanctions.

	Underlying Values/ Principles 
	TUEs are intended to allow athletes to recover from medical conditions, not to improve their health above normal levels to allow for better performances.  A TUE will not be granted if the use of a prohibited substance or method under a TUE offers a performance advantage to the athlete using it.  A TUE will not be granted either if the treatment that is required is necessary as a result of a prior use of prohibited substances or methods (for example, to alleviate symptoms that are related to adverse effects of prior doping).  

	Recommended Course of Action for the Coach
	As a coach, you have a responsibility to constantly remind your athletes that they are subject to anti-doping regulations and that they should not use prohibited substances or methods without an approved and valid TUE.

	Recommended Course of Action for Others
	It is the athlete’s physician who must complete the TUE application form obtained from the athlete’s National Anti-Doping Organization or International Federation.  Once the form is transmitted to the NADO or IF with all the required medical justifications and supporting documentation (relevant diagnostic tests, etc), the athlete must wait for the TUE to be approved before beginning treatment.  If the TUE is granted, the athlete must respect its conditions (for example, specified dosage and frequency, and expiry date).  When submitting to doping controls, the athlete should declare on the doping control form the existence of the valid TUE as well as the medications used under this TUE.  Ideally and if possible, the athlete should show the doping control officer a copy of the TUE certificate.

	Reference Organizations
	Each National Anti-Doping Organization (NADO) or International Federation (IF) is responsible for managing its own TUE program.  National athletes will apply to their NADO, and international athletes to their IF.  For an athlete with an effective TUE delivered by the NADO, if his/her status changes to international athlete, he/she must apply again for the TUE to be recognized by the IF. 


Additional Remarks:

An abbreviated therapeutic use exemption (ATUE) process exists for ailments that are common amongst the athlete population, such as skin irritations or asthma.  You may contact your National Anti-Doping Organization or International Federation to get more information about ATUEs.
ANTI-DOPING DECISION FRAMEWORK FOR COACHES

ISSUE: Parent’s Inquiry

	Description
	The primary concern of most parents tends to be the health of their children. In certain cases, as some coaches will already have experienced, certain parents attribute a great deal of importance to the athletic performance of their offspring.  Whether consciously or not, they may even become the driving force behind their child turning to doping.
Example: A parent approaches you with concerns that his/her child is of small stature compared to other athletes of the same age.  That parent then implies that human growth hormone treatment might help and asks for your opinion.

	World Anti-Doping Code Application
	The administration or attempted administration of a prohibited substance or prohibited method to any athlete, or assisting, encouraging, aiding, abetting, covering up or any other type of complicity in the violation of an anti-doping rule is also an anti-doping rule violation.  Unless deemed necessary from a medical standpoint and approved by a valid therapeutic use exemption (TUE), the use of a prohibited substance or method is a doping violation.  Even if the substance or method is not currently detectable, its use constitutes a violation and an athlete may be sanctioned as a result of personal admission, third party testimony, or any other evidence of use by the athlete.

	Underlying Values/ Principles 
	Nature gives each athlete a genetic makeup that is unique and which each athlete has to accept. Sport is an arena in which the athlete can showcase or even challenge his or her natural limits.  The use of substances that can enhance performance, cause health hazards or simply mask the use of a prohibited substance or method is simply not acceptable.

	Recommended Course of Action for the Coach
	If a parent is concerned that his/her child may be using a prohibited substance or method, please refer to the decision framework entitled “Suspected Use of a Prohibited Substance”.  If a parent is suggesting that his/her child engage in doping behaviour, you have a moral responsibility to do everything in your power to discourage this parent from acting on this suggestion.  If arguments regarding possible health consequences and ethical arguments are not effective in stopping the parent in his plan of action, you are advised to report the matter to your National Anti-Doping Organization, or to the proper authorities if the suggested plan involves illegal activities.  Maybe it is also time to integrate an anti-doping awareness activity or group talk within upcoming team activities, and involve the parents of all of your athletes, if appropriate. 

	Recommended Course of Action for Others
	Not applicable.  

	Reference Organizations
	Your National Anti-Doping Organization or International Federation may have some doping prevention resources that can be useful for distribution to your athletes and to their parents.  Some have produced documents that specifically target parents of athletes.  


ANTI-DOPING DECISION FRAMEWORK FOR COACHES

ISSUE: Medication Selection

	Description
	An athlete is suffering from a common health problem that can likely be treated with medications, which can be purchased legally, without a prescription.  Selecting the medication in question requires care to ensure that it contains no prohibited substance.

	World Anti-Doping Code Application
	The Prohibited List does not list medications by brand names, but rather by scientific name or category.  The Prohibited List occasionally includes an open statement on prohibited substances, such as “and other substances with similar biological effect(s)”.  Therefore, in order to determine whether a product contains an ingredient that may cause an adverse analytical finding, it is necessary to obtain the guidance of someone with professional expertise in a health-care-related field.   

	Underlying Values/ Principles 
	Medications are often commercialized under different names in different countries.  Even if a medication has the same brand name in different countries, it may nevertheless have different ingredients, in order to respect the applicable laws of the relevant country.  In one country, a brand name product may be safe from an anti-doping perspective, while in another country a product sold under the same brand name may contain a prohibited substance.  

	Recommended Course of Action for the Coach
	As a coach, you have a responsibility to constantly remind your athletes of the Prohibited List and how to use it intelligently when in need of medication.  You can also share with your athletes copies of the Anti-Doping Guidance checklists provided to you during the Doping Prevention Workshop for Coaches, especially the “Checking your Medication” and “Travelling Abroad” checklists. 

	Recommended Course of Action for Others
	Athletes should have a copy of the current Prohibited List with them at all times.  While they are not expected to know or understand its contents, they should be vigilant about whom they ask for advice on medications, who should be someone who has the relevant professional training to correctly interpret the List, such as a pharmacist or physician.

	Reference Organizations
	Some national anti-doping agencies offer advice on acceptable substances, whether in the form of a list of permitted medications for common ailments, a substance inquiry hotline or email service, or an on-line database of acceptable and prohibited medications and substances.

Furthermore, in some countries, doctors and pharmacists have access to an index of pharmaceutical products, which clearly sets out what medications are allowed or prohibited in sports, and which is updated every month or year.


Additional Remarks:

Different athletes metabolize substances at different speeds, depending on a variety of factors.  Even if an athlete takes a substance out-of-competition, the substance could still be found in the athlete’s samples at the athlete’s next competition.  Particular caution should therefore be exercised when taking medications containing substances that are listed as only being prohibited in competition.
ANTI-DOPING DECISION FRAMEWORK FOR COACHES

ISSUE: Refusal to Comply

	Description
	After an athlete is notified by a doping control officer (DCO) or a chaperone that he or she must submit to doping control, the athlete refuses to comply with the procedures set out by the applicable anti-doping regulations. 
Example: Behaviours defined as a refusal to comply include, but are not limited to, hiding from a DCO who is attempting to conduct a test, not reporting to the control station, evading the DCO or chaperone’s supervision, or refusing to submit a sample.  

	World Anti-Doping Code Application
	Refusing or failing, without compelling justification, to submit to sample collection after notification is a doping violation, which bears consequences (such as a period of ineligibility) that are similar to the consequences of an adverse analytical finding.  A period of ineligibility for a refusal or failure to comply may be reduced if the athlete can prove that he or she bears no significant fault or negligence in the refusal or failure.   

	Underlying Values/ Principles 
	Without this rule, athletes who use prohibited substances or methods would simply refuse to submit to doping controls and would escape being uncovered as cheaters.  To avoid this situation, any athlete refusing to comply with doping control procedures is simply deemed to have violated the anti-doping rules.  

	Recommended Course of Action for the Coach
	As a coach, you have a responsibility to explain to your athletes the possible consequences of refusing to comply with doping control procedures.  You also have a responsibility to voice your support for the doping control process as a way of ensuring that your sport, your athletes and their competitors are clean.  While recognizing that some situations call for exceptional measures (see additional remarks below), it is not your decision to waive your athlete’s responsibility to submit to doping control procedures.  In some cases (for example when doping control delays team travel or interrupts social events), this may require that you remain flexible in your plans and/or agree to make alternative arrangements to accommodate the process. 

	Recommended Course of Action for Others
	To avoid sanctions and other consequences, clean athletes should make every possible effort to assume their responsibility and consider every test an opportunity to show that they are not cheaters.

	Reference Organizations
	The testing authority responsible for a test is the sole organization that can authorize the DCO not to carry out a specific doping control mission.  


Additional Remarks:

Doping control missions may be cancelled at the discretion of the testing authority, but only under very rare circumstances and when supported with tangible proof that pursuing the test would cause significant inconvenience, loss or harm. The DCO, as agent of the testing authority whose sole mandate is to collect a sample, has no authority to make such decision.






